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-4 and Sand Lake Road
Interchange Design-Build
12/03/2025




Status as of December 1, 2025

THEe LILTIMATE A

Days % Days
Used| Total Days| Complete| Last Contract Day

1,734 56.2% 12/31/2027
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Activity Description
Roadway

1-Dec 20ec JDec 4Dec SDec B-Dec TOec 8Dec 8-0ec 10-Dec 11-0ec 12-0ec 15-Dec 3d4-Dec 15-Dec 16-Dec 17-Dec 16-Dec 18-Dec H-Dec 21-Dec

Current Week
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MSE2T0 DemofExc. MSE wall RW3-1 Marcos C. Tyler L
Exc/Grade Pond 206/2086 Marcos C. Tyler ] X L3
Grade for Median Barrier 14 EBEL |South) Marcos C. Tyler
EWaE Piace Embankment Horthi/Sowth XL's Stephanie Tiler i X X
EaEan Grade lor Median Barrier 14 EBXL [Marth) Stephanie © Tyler
Backfill 57 & B8 Backwalls Stephanic © Tyler
FLATZ20 Sand Lake Ad. Widening/Base/Platwork 318 - 323 Stephanie © Tyler
BASEIID Fin Limenock Ramp M2 [RWE-2] Jessie Wilson Tyler X x L
STABSSD Balance/Sweet Mix |4 KL's 1454-1477 Jessie W.ilan P Tyler X LER | LBR
STABSSD Box Subsrade 14 XU's 1454-1477 Jessic W.ilan P Tyler
BASESED PlciFin Limerock 14 X1's 1454-1477 Jessic W.ilan P Tyler
Highit Mol \ Erosion Deficiency ltems Dennis Scott Greg L i X i
Temp Driveway - Checkers Dennis Soott Tyler
Clean Team Sandlake Sidewalks Trash pickup and Mowing Billy Woales GreslL
Sand lake off and on ramps to |-4 - Trash pickup and Mowing Billy Wodles Gres L L)
Turkcy Lake Sidewalks, Trash pickup and Mowing Billy Worles Greg L
Kirkman ramp - Trash pickup and Mowing Billy Worles Greg L i X
FLATI20 Turkey Lake Assist had Larry Rapp Gres L
BASELIAD Excavate place lime rock in Lieu of base/azphalt for s=parator TL Rd Larry Rapp GregL
BASELAD Excanvabe place lime rock in liew of and base for E-curb TL Rd Larry Rapp Greg L i
Install FH Valves @ Whale Foods Larry Rapp GreglL X N
CRGZa0 Install 551 5-514 [427) Jose Castro C. Grepll
CRiGZo0 Install 550 1o 5-81 [427) Jose Castra . Grepll L3
CRGO0 Pave temip sidewalk for 5-50 lose Castra . Gregll
Install FH Walves @ Whole Foods Joze Castro . Gregll X N
CRGI2D Install C&-206 to C5-2084 [367) Izaias Barcenas Gregll
CRGE2D Install 52000 1o 52001 [387) Ixaias Barcenas Grepll X
RG4S0 Install WM casing 5L & Whole Foods Izaias Barcenas GreglL
RG4S0 Excavete and Prep CIP 5-5048 Izaias Barcenas GreglL
Install FH Walves @ Whole Foods Izaias Barcenas GreplL X N
RG4S0 Install 5-549 1o 5-550 With conflit box|s) Edward Benitez Gregll X
Install FH Valves @ Whale Foods Edwiard Berite: Greg L i N
Brlon
SUBS2ED rub and patch pylons Rafficl Hunczfvictor Josc Perer L £ L
Planter winll
CIFL20 Form plarter wall 1-1 Jsime Castille /Felepe | JosePeret | & :_ [
rub and palch planter wall 1-1 Framsico Jose Perer
1
SUBS6ED Form EB 1 Victor/Eusiabo Jose Perer X L £
SUBS6ED Form caps Jaime/Eusiabo James O'Heill| = £ %
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Activity Description

Foreman [ Sub

Supt

1-Dec

2-Dec

Current Week Week 1 Week 2

e 4Dec Shec 8Dec TDec HDec $Dec 10HDer 11-Dec 12 Dec 13-Dec 14-Dec 15Dec 18-Dec 17-Dec 168Dec 18-Dec H-Dec 21-Dec

: ¢ 5 § 8 £ 8 § &8 5 § § 2 8 & 8B 5 3%

Form/Pour E curb TL Rd WD
EWZS0 Median Barrier 14 WE [5245 - 5252) Blount Sanford Roberto
EWS0 Median Barrier 14 XL's (8225 - 8239) Blount Sanford Roberto
T 130150 Install TW 4-1 and 4-2 Maylor Hate X X S
HSEZH Consiruct Wall 3-1 [Wirewall 4-1) RWH Hate
PANESSDVZ1D Pawe Ramps M, MZ & M3 Hubbard Hste ]
Storm Drain Ramp M Grout Repain S-3204 to 5-320 48" APS Greg
B3 endbent 3 & pier 2 caps Shelby Haury x i L
Maintain 'Whole Foods Lift station/Clean FM line 2 Trucks Badger Hamry L]
(]
Light Pode Install I4WE South of LA Conti Reziner
Lighting Load Center B |Ramp K) Conti Besiiner x
Lighting Load Center C [Ramp J) Conti Reziiner
s
ITS Load Center B [Ramp K) Conti Reziner
R
SLA Mast Armes Drill Shaft Pole 5 Coni/Reliable Rainer
SPM
Dirill Shaft OHE 5 Coni/Reliable Rainer
Dirill Skaft GHE 6 ContifReliable Rainer
Dirill Shaft OHC 18 Conli/Reliable Rainer
Drill ShafyOHE 2LT Coni/Reliable Rainer
Drill Shaft OHS 3LT ConifReliable Rainer
Toil Flarg
TOLLHD Slab Pour Conti Rainer
Sand Lake G & Bamps
Sand Lake WB Contra low [Bridge Demo) lames Jamey X X X
Sand Lake EB Contra flow [Bridze Dema) lames Jamey X X x
Turkey Lake Rd North & South direction for drainase Lane Jamey X X L)
-4 EF
I-4 Single Lane Closures EB Lane Jamey X X S
4 8
I-4 Sinple Lane Closures WE Lane Jamey X X X
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Agenda — Current Project Status

* Past Project Status — FDOT to review past 7 days
 MSE wall demolition * Old westbound I-4 lanes
(Area 8) demolition
* Pylon and planter wall work Excavate and grade ponds
(Areas 2 and 3) Place/finish lime rock (Area 3)
* Storm drainage work on Sand Embankment work (Area 2)
Lf_"ke Road (Area 7) Drainage work (Areas 1, 2, and 3)
* Pile set checks (Area 8) Utility relocation

* Signal and sign foundation work  Ongoing mowing and litter pickup

* Committee’s Comments & Suggestions
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Agenda — Future Project Status

* Future Project Status — FDOT to review next 7 days

« Ramp paving (Area 3)  MSE wall demolition
* Bridge cap and end bent work (Areas 2 and 3)

(Area 8) * Pylon and planter wall work
* Place lime rock (Area 8) (Areas 2 and 3)

Signal and signh foundation work
Excavate and grade ponds
Drainage work (Areas 1, 2, and 3)
Utility relocation

Ongoing mowing and litter pickup
* Committee’s Comments & Suggestions

* Placing embankments (Area 8)
* Force main work (Area 1)

» Storm drainage work on Sand
Lake Road (Area 7)



Agenda — Future Project Status

ThE LUILTIMATE E

* Future Project Status — FDOT to review next 14 - 21 days

« Ramp paving (Area 3)  Drainage work (Areas 1, 2, and 3)
* Place lime rock (Area 8)  Excavate and grade ponds
* Pylon and planter wall work  Utility relocation

(Areas 2 and 3) « Ongoing mowing and litter pickup

* Sighal and sigh foundation work
* Force main work (Area 1)
* Placing embankments

(Areas 2 and 8)

« Committee’s Comments & Suggestions



* Cleanliness Review
« Committee’s observations over past 7 days "

 Condition Review

* Committee’s observations over past 7 days
(fencing, wraps, barricades, temporary sighage)
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Agenda — Old Business

THE LILTIMATE A&

* Public Input or Comments

 Commitments Update
* Fencing and screening
* Mowing and cleaning
* Clean Team
* Ponds

IZ.I:BEYOIld.com
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Safety Diversions

THEe LILTIMATE A

e December 3 and 4

 Westbound [-4 exit ramp to
Sand Lake Road

10 p.m. - 6 a.m.

WE I-4 exit ramp
to Sand Lake Rd
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Safety Diversions

THEe LILTIMATE A

e December 1 -4

 Westbound [-4 exit ramp to
eastbound S.R. 528

10 p.m. - 6 a.m.
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WH -4 el
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Agenda — New Business

THEe LILTIMATE A

Next meeting: 12/10/25
Future meetings 12/24 and 12/317?
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